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Big Changes Required .....

Long-term readers of our AGM Newsletter will know the financial results of the Co-op have not been good for a number of years. Profits accumulated during the Co-op's early period have been eroded by more recent repeated losses ... to the extent that our cash reserves are depleted.

In last year's newsletter I reported that the Board decided to restructure membership of the Co-op to reduce perceived barriers. Shares were reduced to $5 and mandatory volunteering was scrapped so that all members received a discount even if they didn't have time to volunteer. Those who did volunteer enjoyed a much greater discount.

The Board also decided to hire additional staff to improve service to our members. The good news is that our sales have increase by 10% on last year, however our employment expenses increased by 28%. As a result, along with other increases in expenses, the Co-op made an operational loss of $13,765.

Big changes are now required if the Co-op is to continue to operate. The Board, joined by other active members, have been meeting regularly to examine what can be done. They have agreed a strategy that is communicated elsewhere in this newsletter. Now, more than ever, the Co-op needs its members to support its operations. 

Sharon Lambert

Volunteer Treasurer

Shop Times*

Tue–Sat : 10am–6pm

* dependent upon available volunteers


Annual General Meeting

Members are encouraged to attend the 2008 Annual General Meeting of Manly Food Co-operative Ltd. The meeting will be held at 7:30pm, Wednesday 26 November 2008, 21B Whistler Street (Upstairs).

Below, for your information, are the 2008 Audited Financial Results.
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Agenda

1. Apologies

2. Confirmation of last AGM minutes

3. Financial report

4. Chairperson's report

5. Shop Co-ordinators' report

6. Election of Directors

7. Other business

Chairperson’s Report

2008 has been a challenging year for Manly Food Co-operative. We started the year in a difficult financial position. Costs were rising, turnover was falling, and the shop was looking tired. Urgent action was needed to halt what appeared to be an inevitable decline. We needed to bring shoppers into the store and give them a reason to keep coming back.

A couple of key decisions were made, with many smaller changes following from these. Firstly, extra staff were employed in stock-filling positions. This allowed the Shop Co-ordinators to devote more attention to customer service and shop presentation. This was a big success: customers noticed that the shop was looking great and if an item was out of stock it was because of the drought rather than because no-one had the time to put it on the shelves.

Secondly, the compulsory quarterly volunteering requirement was dropped. This was seen to be a barrier to members returning – no longer would members be upset to find, at the checkout, that they had to pay street prices because their energy points had 'evaporated'. This may have been interpreted by some as a reduction in the need for volunteers, but this is not the case. The Co-op has always relied on its dedicated volunteers who quietly go about their tasks of cleaning, cooking, washing towels, composting, maintaining computer systems, management, and of course working the peanut butter machine.

In many respects these changes have been successful. Turnover is up by 10%, the shop is looking better than it has for years, systems are running more smoothly, and it is a much happier place to shop and work. But these improvements come at a cost, and unfortunately the increased turnover hasn't been sufficient to cover the extra wages.

Compounding the difficulties of managing the Co-op through financial troubles, the management committee has had to deal with a high turnover of its own Board members. During this year the number fell to a critical level. The result has been that decisions have been deferred, plans have not been followed through, and changes have moved too slowly.

Fortunately, the Board has recently been re-energised with the arrival of several enthusiastic new Directors. And there are still a couple more vacancies for anyone else wishing to nominate at the AGM.

The Co-op was able to sustain losses by drawing on funds accrued during more profitable years, but these funds are now gone. It seems that last year's changes have us heading in the right direction, but moving too slowly. Drastic action is required immediately if the Co-op is to continue trading.

The decision has been made to cease all paid employment at the Co-op from the end of November 2008. The shop will be staffed entirely by volunteers working three-hour shifts. Changes to the energy point / discount scheme are being considered to make shop volunteering more attractive. The Board deeply regrets the impact of this decision on our hard-working Co-ordinators. However, out of every adversity rises an opportunity. The Co-op was founded by volunteers. It was only after a number of successful years that we started paying some staff. We’re returning to our roots, and more than ever we’re relying on the great community spirit that has made the Co-op such a great feature on the Manly landscape for the past 11 years.

Vince Todd, 

Acting Chair
Cost-Price Shopping

The Co-op Board has determined that, under a completely volunteer-run system, it is possible to offer volunteers an even greater discount than currently applies.

By introducing a ‘true-cost-price’ category to the current discount structure the Co-op will attract a greater number of committed member volunteers without jeopardising its profitability. The Co-op will benefit practically and financially from greater volunteer input and members will enjoy an even greater level of discount shopping.

On The Move!

At the same time as needing to deal with our difficult financial situation, our landlord has given notice that at the expiry of our current lease on 31 March 2009 he plans to redevelop the site. So we also need to find new premises!

Cycling for Sustainability

The Co-op supports organisations with sustainability and social justice values similar to its own. This year we helped the Otesha Project “Cycling for Sustainability” which sees 17 of its members pedalling from Brisbane to Newcastle from 15 Nov to 22 Dec. Visiting schools along the way they’ll engage youth and raise awareness about environmental sustainability and social justice issues.

Offering its organic produce at cost-price for a fundraiser in October the Co-op helped project members raise awareness and money for their tour.

For more information visit the Otesha Project: www.otesha.org.au
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If you’ve ever thought of donating to the Co-op ….


Now’s the time to do it!





e-mail: accountant@manlyfoodcoop.org





“Drastic action is required immediately if the Co-op is to continue trading.”








“The Shop will be staffed entirely by volunteers ...”
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