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Annual General Meeting

Members are encouraged to attend the 2007 Annual General Meeting of Manly Food Co-operative Ltd. The meeting will be held at 7:30pm, Wednesday 28 November 2007, 21B Whistler Street (Upstairs).

Below, for your information, are the 2007 (unaudited) Financial Results.

 
Agenda

1. Apologies

2. Confirmation of last AGM minutes

3. Financial report

4. Chairperson's report

5. Shop coordinators' reports

6. Election of directors

7. Other business: Special Resolution
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Slow Turn-Around

For the first time in four years our sales have increased. This is a good sign but if we are to reach a breakeven position we must increase sales even further. Also, as our rent and wages increase year-by-year, we are more-and-more reliant on the wonderful work our volunteers do to keep our overall costs down.

The Co-op made a net loss of $5,082 for the last financial year – an improvement on the loss of $9,341 we incurred the previous year. However, we are still not breaking even.

It is unsustainable for us to continue suffering losses – our cash flow is tight. We need more volunteering members, and we need more members doing the bulk of their shopping at the Co-op. We also need more members of the wider community to begin an association with the Co-op, where they can appreciate the health and environmental benefits of organic, waste-free shopping.

During the latter half of the year the Board decided to restructure membership of the Co-op to reduce any perceived barriers. Shares are now only $5 and mandatory volunteering was scrapped. All members now receive a discount even if they don't have time to volunteer. But those who do volunteer enjoy a much greater discount.

So please support and promote the Co-op if you want it to survive.

Sharon Lambert

Volunteer Treasurer
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Shop Times

Mon-Fri 9.30-5.30* (*Thu 10-6) Sat 9-5


Special Resolution

A special resolution will be dealt with at the AGM.

The intention of the special resolution is to remove the requirement to appoint a registered company auditor. The Registry of Co-operatives issued a class order in February 1994, which exempted qualifying non-profit co-operatives from some requirements of the Co-operatives Regulation. In particular, this class order granted exemption from the requirement to have a registered company auditor as specified by the Regulations.

Our auditor of the past four years, Bill Ross, from Ross Accountability retired earlier this year due to poor health. Bill was a registered company auditor and his colleagues in the firm, whilst members of the appropriate accounting associations, are not. It is extremely difficult to find a registered company auditor in the smaller accounting firms. The Registry recognises this hurdle for small non-profit co-operatives such as ours and has allowed for members of the appropriate accounting associations to carry out their audit under certain conditions. The Manly Food Co-operative will meet these conditions.

Special Resolution .....

That, for the financial year ended 30 June 2008 and all subsequent financial years, the auditor of Manly Food Co-operative need not be a registered company auditor. This resolution is authorised by an order of the Registrar of Co-operatives made pursuant to Section 244 of the Co-operatives Act, 1992 and published in the Government Gazette No.89 of 25 May 2001.

And that paragraph 68 (g) (i) of the Rules of the Manly Food Co-operative be replaced with the following:

68 (g) A person is not qualified to be appointed auditor of the co-operative if –

(i) the person is not:

(A) a registered company auditor; or

(B) a member of the Institute of Chartered Accountants of Australia; or

(C) a member of CPA Australia; or

(D) a person approved by the Registrar.


What is a Co-op?

A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned and democratically-controlled enterprise.

– is the way the International Co-operative Alliance (ICA) defines it.

ICA goes on to say, in its ‘Statement on the Co-operative Identity’:

Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity and solidarity. In the tradition of their founders, co-operative members believe in the ethical values of honesty, openness, social responsibility and caring for others.

Principles

The co-operative principles are guidelines by which co-operatives put their values into practice.

1. Voluntary & Open Membership

Co-operatives are voluntary organisations, open to all persons able to use their services and willing to accept the responsibilities of membership, without gender, social, racial, political or religious discrimination.

2. Democratic Member Control

Co-operatives are democratic organisations controlled by their members, who actively participate in setting their policies and making decisions. Men and women serving as elected representatives are accountable to the membership. In primary co-operatives members have equal voting rights (one member, one vote) and co-operatives at other levels are also organised in a democratic manner.

3. Member Economic Participation

Members contribute equitably to, and democratically control, the capital of their co-operative. At least part of that capital is usually the common property of the co-operative. Members usually receive limited compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses for any or all of the following
purposes: developing their co-operative, possibly by setting up reserves, part of which at least would be indivisible; benefiting members in proportion to their transactions with the co-operative; and supporting other activities approved by the membership.

4. Autonomy & Independance

Co-operatives are autonomous, self-help organisations controlled by their members. If they enter into agreements with other organisations, including governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their co-operative autonomy.

5. Education, Training & Information
Co-operatives provide education and training for their members, elected representatives, managers, and employees so they can contribute effectively to the development of their co-operatives. They inform the general public - particularly young people and opinion leaders - about the nature and benefits of co-operation.

6. Co-operation among Co-operatives
Co-operatives serve their members most effectively and strengthen the co-operative movement by working together through local, national, regional and international structures.

7. Concern for Community

Co-operatives work for the sustainable development of their communities through policies approved by their members.

For more information about co-operatives see:

ICA website: www.ica.coop
New Internationalist: #368 June 2004 www.newint.org
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Position Vacant


Shop Coordinator ~ Manly Food Co-operative





~ Join a growing community organization dedicated to healthy food & raising awareness of food-related environmental issues;


~ Grab the opportunity to learn all aspects of day-to-day shop management;


~ Work with a great team in a friendly atmosphere selling healthy products;


~ Minimum 8 hours per week (Mon & Sat) / opportunities for relief work;


~ Receive award rates.





What we're looking for in a candidate:


~ Efficient, accurate, results-driven;


~ Initiative, as well as the ability to work unsupervised;


~ Excellent communication skills, presentation, and a friendly attitude;


~ Commitment to the environment, to self-education about environmental issues, & a knowledge of organic food.





Applications close 15 November 2007. Start date is early December.





Please leave your CV and a cover letter at shop counter or email to “MFC Recruitment” c/o yhan@internode.on.net
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